
ii 
 

DAFTAR ISI 

KATA PENGANTAR ............................................................................................ i 

DAFTAR ISI………………………………………………………………………………ii 

DAFTAR TABEL ................................................................................................ iv 

DAFTAR GAMBAR ............................................................................................. v 

RINGKASAN ...................................................................................................... vi 

BAB I PENDAHULUAN ...................................................................................... 1 

BAB II BAGIAN UMUM PERUSAHAAN ............................................................. 3 

2.1 Sejarah dan Perkembangan Perusahaan.............................................................. 3 

2.1.1 Lokasi Perusahaan ................................................................................................ 5 

2.2 Struktur Organisasi Perusahaan ............................................................................. 9 

2.2.1 Bentuk Struktur Organisasi ................................................................................... 9 

2.2.2 Uraian Tugas......................................................................................................... 12 

2.3 Permodalan dan Pemasaran ................................................................................. 16 

2.3.1 Permodalan ........................................................................................................... 16 

2.3.2 Pemasaran ............................................................................................................ 16 

2.4 Ketenagakerjaan ...................................................................................................... 17 

2.4.1 Jumlah dan Tingkat Pendidikan ......................................................................... 17 

2.4.2 Distribusi Tenaga Kerja ....................................................................................... 18 

2.4.3 Sistem Pembinaan dan Pengembangan Karyawan ....................................... 19 

2.4.4 Sistem Pengupahan Dan Fasilitas Karyawan .................................................. 21 

BAB III BAGIAN PRODUKSI ...................................................................................... 28 

3.1 Perencanaan dan Pengendalian Produksi .......................................................... 28 

3.1.1 Perencanaan Produksi ........................................................................................ 28 

3.1.2 Pengendalian Produksi ....................................................................................... 31 

3.2 Produksi .................................................................................................................... 31 

3.2.1 Jenis dan Jumlah Produksi ................................................................................. 33 

3.2.2 Mesin dan Tata Letak .......................................................................................... 34 

3.2.3 Proses Produksi ................................................................................................... 38 

3.2.4 Sarana Penunjang Produksi ............................................................................... 43 

3.3 Pemeliharaan dan Perbaikan ................................................................................ 44 

3.3.1 Pemeliharaan Mesin ............................................................................................ 44 

3.3.2 Perbaikan Mesin ................................................................................................... 46 



iii 
 

3.4 Pengendalian Mutu ................................................................................................. 48 

3.4.1 Raw Material ......................................................................................................... 48 

3.4.2 Proses .................................................................................................................... 50 

3.4.3 Produk .................................................................................................................... 52 

BAB IV DISKUSI ............................................................................................................ 53 

4.1 Latar Belakang ......................................................................................................... 53 

4.2 Identifikasi Masalah ................................................................................................. 54 

4.3 Pembahasan ............................................................................................................ 54 

4.3.1 Faktor Penyebab .................................................................................................. 55 

BAB V PENUTUP .......................................................................................................... 58 

5.1 Kesimpulan ............................................................................................................... 58 

5.2 Saran ......................................................................................................................... 58 

DAFTAR PUSTAKA ...................................................................................................... 59 

 

 

 



iv 
 

DAFTAR TABEL 

Tabel 2.1 Jumlah Karyawan dan Tingkat Pendidikan PT Sansan Saudaratex 

Jaya (Bagian Produksi) ...................................................................... 17 

Tabel 2.2 Jumlah Karyawan dan Tingkat Pendidikan PT Sansan Saudaratex 

Jaya (Bagian Marketing) .................................................................... 18 

Tabel 2.3 Jumlah Karyawan dan Tingkat Pendidikan PT Sansan Saudaratex 

Jaya (Bagian Holding) ........................................................................ 18 

Tabel 2.4 Pengelompokkan karyawan berdasarkan pendistribusian tempat 

Produksi PT. Sansan Saudaratex Jaya .............................................. 19 

Tabel 2.5 Pengaturan Jam Kerja dan Istirahat Karyawan .................................. 20 

Tabel 3.1 Jenis dan Presentase Jumlah Produksi Per Bulan PT Sansan 

Saudaratex Jaya ................................................................................ 33 

Tabel 3.2 Jumlah dan Jenis Mesin Produksi Divisi Garmen PT Sansan 

Saudaratex Jaya ................................................................................ 34 

Tabel 3.3 Jadwal Pemeliharaan Mesin PT Sansan Saudaratex Jaya ................. 45 

Tabel 3.4 Standar 4 Point System ..................................................................... 49 

Tabel 3.5 Penggolingan Grade Kain .................................................................. 50 

 

 



v 
 

DAFTAR GAMBAR 

Gambar 2.1 Peta Lokasi PT Sansan Saudara Jaya ............................................. 6 

Gambar 2.2 Denah Tata Letak Bangunan PT Sansan Saudaratex Jaya .............. 7 

Gambar 2.3 Struktur Organisasi PT Sansan Saudaratex Jaya........................... 10 

Gambar 2.4 Struktur Organisasi Unit Produksi 6................................................ 11 

Gambar 3.1 Diagram Alir Produksi PT Sansan Saudaratex Jaya ....................... 32 

Gambar 3.2 Tata Letak Mesin PT Sansan Saudaratex Jaya Unit Poduksi 6 ...... 38 

Gambar 4.1 Contoh Gambar Alur Proses One Piece Flow ................................ 55 

Gambar 4.2 Contoh Gambar Alur Proses One Piece Flow ................................ 55 

Gambar 4.3 Contoh Gambar Alur Proses Progressive Bundle System .............. 57 

 

 

 

  


