
ii 
 

DAFTAR ISI 

Halaman 

KATA PENGANTAR ............................................................................................ i 

DAFTAR ISI ........................................................................................................ ii 

DAFTAR TABEL .................................................................................................iv 

DAFTAR GAMBAR ............................................................................................. v 

DAFTAR LAMPIRAN ..........................................................................................vi 

RINGKASAN ...................................................................................................... vii 

BAB I PENDAHULUAN ...................................................................................... 1 

BAB II BAGIAN UMUM PERUSAHAAN ............................................................. 3 

2.1 Perkembangan Perusahaan .......................................................................... 3 

2.2 Struktur Organisasi Perusahaan .................................................................... 9 

2.2.1 Bentuk Struktur Organisasi ................................................................................... 9 

2.2.2 Uraian Tugas ........................................................................................................ 12 

2.3 Permodalan dan Pemasaran ....................................................................... 15 

2.4 Ketenagakerjaan .......................................................................................... 16 

2.4.1 Jumlah dan Tingkat Pendidikan ......................................................................... 16 

2.4.2 Distribusi Tenaga Kerja di Bagian Produksi (termasuk shift dan non shift) 17 

2.4.3 Sistem Pembinaan dan Pengembangan Karyawan ....................................... 18 

2.4.4 Sistem Pengupahan dan Fasilitas Karyawan .................................................. 19 

BAB III BAGIAN PRODUKSI ............................................................................ 25 

3.1 Perencanaan dan Pengendalian Produksi ................................................... 25 

3.1.1 Perencanaan Produksi ........................................................................................ 25 

3.1.2 Pengendalian Produksi ....................................................................................... 27 

3.2 Produksi ....................................................................................................... 27 

3.2.1 Jenis dan Jumlah Produksi ................................................................................. 28 

3.2.2 Mesin dan Tata Letak .......................................................................................... 28 

3.2.3 Proses Produksi ................................................................................................... 34 

3.2.4 Sarana Penunjang Produksi ............................................................................... 44 

3.3 Pemeliharaan dan Perbaikan ....................................................................... 46 

3.3.1 Pemeliharaan Mesin ............................................................................................ 47 

3.3.2 Perbaikan Mesin ................................................................................................... 47 



iii 
 

DAFTAR ISI 

(lanjutan) 

Halaman 

3.4 Pengendalian Mutu ...................................................................................... 48 

3.4.1 Raw Material ......................................................................................................... 48 

3.4.2 Proses .................................................................................................................... 49 

3.4.3 Produk .................................................................................................................... 49 

BAB IV DISKUSI ............................................................................................... 52 

4.1 Latar Belakang ............................................................................................. 52 

4.2 Identifikasi Masalah ..................................................................................... 53 

4.3 Pembahasan................................................................................................ 53 

4.3.1 Analisis Penyebab Terjadinya Keterlambatan Supply Bahan Ke Bagian 

Pemotongan .................................................................................................................... 53 

4.3.2Pemecahan Masalah ............................................................................................ 54 

BAB V PENUTUP ............................................................................................. 57 

5.1 Kesimpulan .................................................................................................. 57 

5.2 Saran ........................................................................................................... 57 

DAFTAR PUSTAKA .......................................................................................... 58 

 

 



iv 
 

DAFTAR TABEL 

Halaman 

Tabel 2.1 Jumlah karyawan berdasarkan tingkat pendidikan………………….…17 

Tabel 2.2 Karyawan harian lepas dan borongan…………………………….….....18 

Tabel 2.3 Karyawan tetap bulanan…………………………………………...….….18 

Tabel 3.1 Jenis produksi PT Multi Garmenjaya……….……………………………28 

Tabel 3.2 Mesin–mesin di bagian pemotongan celana……………………………29 

Tabel 3.3 Mesin–mesin di bagian penjahitan celana………………………………29 

Tabel 3.4 AQL Normal Inspection Level II………...……………………..….……...50 

Tabel 4.1 Usulan contoh rekapan komputerisasi melalu aplikasi Ms.Excel..…...56 

 



v 
 

DAFTAR GAMBAR 

Halaman 

Gambar 2.1 Peta lokasi PT Multi Garmenjaya……………………………….…...…5 

Gambar 2.2 Peta lokasi PT Multi Garmenjaya Departemen Produksi..…….….....6 

Gambar 2.3 Tata letak bangunan PT Multi Garmenjaya..……..……………….…..7 

Gambar 2.4 Tata letak bangunan PT Multi Garmenjaya Departemen Produksi...8 

Gambar 2.5 Struktur Organisasi PT. Multi Garmenjaya…………………………...10 

Gambar 2.6 Struktur Organisasi PT. Multi Garmenjaya Departemen Produksi...11 

Gambar 3.1 Diagram alir perencanaan produksi di PT Multi Garmenjaya………26 

Gambar 3.2 Tata letak ruang produksi di unit celana 1 PT Multi Garmenjaya….32 

Gambar 3.3 Tata letak mesin produksi PT Multi Garmenjaya…………………....33 

Gambar 3.4 Diagram alir proses produksi di PT Multi Garmenjaya……………...36 

Gambar 4.1 Usulan pemberian identitas terhadap lorong rak penyimpanan..….54 

Gambar 4.2 Usulan pemberian identitas terhadap rak penyimpanan rol-rol 
kain……………………………………………………....................…………………..55 

Gambar 4.3 Contoh SOP untuk penyimpanan rol-rol kain di gudang 

bahan……...…………………………………………………...……...........................56 

 

  



vi 
 

DAFTAR LAMPIRAN 

Halaman 

Lampiran I Kondisi gudang bahan sebelum perbaikan ....................................... 59 


