
ii 
 

 

 

DAFTAR ISI 

Halaman 

KATA PENGANTAR  .........................................................................................  i 

DAFTAR ISI  ......................................................................................................  ii 

DAFTAR TABEL  ...............................................................................................  v 

DAFTAR GAMBAR  ...........................................................................................  vi 

LAPORAN PRAKTIK KERJA LAPANGAN 

DI PT SHINKO TOYOBO GISTEX GARMENT 

RINGKASAN  .....................................................................................................  vii 

BAB I PENDAHULUAN  ....................................................................................  1 

BAB II KEADAAN PABRIK  ...............................................................................  2 

2.1       Sejarah dan Perkembangan Perusahaan ...........................................  2 

2.2       Struktur Organisasi Perusahaan .........................................................  7 

2.2.1   Bentuk Struktur Organisasi Perusahaan .............................................  7 

2.2.2      Uraian Tugas dan Tanggung Jawab ...................................................  9 

2.3         Permodalan ........................................................................................  12 

2.4         Pemasaran .........................................................................................  12 

2.5     Produksi ..............................................................................................  16 

2.5.1 Jenis dan Jumlah Produksi .................................................................  16 

2.5.2 Mesin dan Tata Letak .........................................................................  16 

2.5.3      Pemeliharaan dan Perbaikan Mesin....................................................  23 

2.5.4 Proses Produksi ..................................................................................  24 

2.5.4.1 Persiapan Bahan Baku dan Bahan Pembantu ....................................  25 

2.5.4.2 Pemeriksaan Kain ...............................................................................  26 

2.5.4.3 Relaksasi Kain ....................................................................................  28 
 

 



iii 
 

 

DAFTAR ISI 

(Lanjutan) 

Halaman 

2.5.4.4   Pembuatan Pola (Pattern) dan Marker ................................................  28 

2.5.4.5   Pembuatan Sampel (Sample) .............................................................  30 

2.5.4.6   Gelar Susun Kain (Spreading) ............................................................  31 

2.5.4.7 Pemotongan (Cutting) .........................................................................  32 

2.5.4.8 Pemisahan Lot ....................................................................................  34 

2.5.4.9  Penggantian Komponen......................................................................  34 

2.5.4.10 Penomoran dan Pembundelan (Bundling)...........................................  35 

2.5.4.11 Penjahitan (Sewing) ............................................................................  35 

2.5.4.12 Pemeriksaan .......................................................................................  36 

2.5.4.13 Penyempurnaan (Finishing) ................................................................  37 

2.5.5 Pengiriman..........................................................................................  39 

2.5.6 Pengendalian Mutu .............................................................................  39 

2.5.6.1 Pengendalian Mutu Sebelum Proses Produksi ...................................  40 

2.5.6.2 Pengendalian Mutu Saat Proses Produksi ..........................................  40 

2.5.6.3 Pengendalian Mutu Setelah Proses Produksi .....................................  40 

2.6     Ketenagakerjaan .................................................................................  40 

2.6.1     Jumlah dan Tingkat Pendidikan ..........................................................  41 

2.6.2     Distribusi Tenaga Kerja .......................................................................  42 

2.6.3     Penggolongan Karyawan ....................................................................  45 

2.6.4     Sistem Pembinaan dan Pengembangan Karyawan ............................  46 

2.6.5     Waktu Kerja ........................................................................................  46 

2.6.6     Sistem Pengupahan dan Fasilitas Karyawan ......................................  47 

2.7     Sarana Penunjang Produksi ...............................................................  51 

2.7.1     Tenaga Listrik .....................................................................................  51 

2.7.2     Tenaga Uap ........................................................................................  52 



iv 
 

2.7.3     Tenaga Angin .....................................................................................  52 

2.7.4     Pengolahan Proses Air .......................................................................  54 

2.7.4.1     Penanganan Limbah ...........................................................................  54 

2.7.5     Gudang ...............................................................................................  55 

BAB III TINJAUAN KHUSUS .............................................................................  57 

3.1          Latar Belakang .....................................................................................  57 

3.2          Rumusan Permasalahan ......................................................................  61 

3.3          Data Pengamatan ................................................................................  61 

3.4          Pembahasan ........................................................................................  63 

3.5          Kesimpulan dan Saran .........................................................................  66 

3.5.1       Kesimpulan ..........................................................................................  66 

3.5.2       Saran ...................................................................................................  66 

DAFTAR PUSTAKA ...........................................................................................  67 

 

 

 

 

 

 

 

 

 

 

 

 



v 
 

DAFTAR TABEL 

Halaman 

Tabel 2.1 Spesifikasi list buyer PT Shinko Toyobo Gistex Garment I ...............  13 

Tabel 2.2    Data Mesin Penjahitan (Sewing Machine) ........................................  17 

Tabel 2.3    Data Mesin Non-Penjahitan (Support Machine)................................  19 

Tabel 2.4   Jadwal Pemeliharaan dan Perbaikan Mesin PT Shinko Toyobo 

Gistex Garment I ..............................................................................  24 

Tabel 2.5    Nilai Cacat Kain terhadap Arah Lusi dan Pakan Kain  

 (Wale dan Course) ...........................................................................  27 

Tabel 2.6    Jumlah Karyawan Berdasarkan Tingkat Pendidikan .........................  41 

Tabel 2.7    Jumlah Karyawan Berdasarkan Jenis Kelamin .................................  41 

Tabel 2.8    Jumlah dan Posisi Karyawan PT Shinko Toyobo Gistex Garment I ..  42 

Tabel 2.9 Upah Minimum Kabupaten Berdasarkan Masa Kerja .......................  47 

Tabel 2.10 Keperluan Penggunaan Cuti ............................................................  50 

Tabel 2.11 Spesifikasi Mini Boiler ......................................................................  52 

Tabel 2.12 Spesifikasi Air Compressor ..............................................................  53 

Tabel 2.13 Spesifikasi Air Dryer .........................................................................  53 

Tabel 3.1  Data Cacat Komponen Hasil Pemotongan .......................................  62 

Tabel 3.2 Data Reclaim dan Recut Komponen Pemotongan ...........................  63 

Tabel 3.3 Nilai Cacat Kain Terhadap Arah Lusi dan Pakan Kain ......................  64 

Tabel 3.4 Upaya Penanggulangan Cacat pada Komponen ..............................  65 

 

 



vi 
 

 

DAFTAR GAMBAR 

Halaman 

Gambar 2.1    Denah Lokasi PT Shinko Toyobo Gistex Garment .......................  3 

Gambar 2.2   Tata Letak Bangunan PT Shinko Toyobo Gistex Garment ...........  5 

Gambar 2.3    Struktur Organisasi PT Shinko Toyobo Gistex Garment ..............  8 

Gambar 2.4    Tata Letak Mesin Gedung Produksi PT Shinko Toyobo Gistex 

Garment I ....................................................................................  22 

Gambar 2.5    Diagram Alir Produksi PT Shinko Toyobo Gistex Garment I ........  25 

Gambar 2.6    Alur Pembuatan Sampel PT Shinko Toyobo Gistex Garment I ....  31 

Gambar 2.7    Alur Pengolahan Air PT Shinko Toyobo Gistex Garment I ...........  54 

Gambar 2.8    Alur Pengolahan Limbah PT Shinko Toyobo Gistex Garment ......  55 

Gambar 3.1  Cacat Slub ...................................................................................  58 

Gambar 3.2 Cacat Horizontal Line ..................................................................  58 

Gambar 3.3 Cacat Bar ....................................................................................  59 

Gambar 3.4 Cacat Hole ...................................................................................  59 

Gambar 3.5 Cacat Nep ...................................................................................  60 

Gambar 3.6 Cacat Dirty ...................................................................................  60 

Gambar 3.7 Cacat White Stain ........................................................................  61 

 

 

 

 


