DAFTAR ISI

Halaman
KATA PENGANT AR . et e ettt e e et eeaaa e aaees [
DAFTAR IS] e e ettt e e e e e et e eb bt eeeaaeeennees i
DAFTAR TABEL ..ot e et e e e e e e ees v
DAFTAR GAMBAR ..t e e e e eeeees Vi
RINGIK ASAN ettt e et e et e e e e aa e e e eaaa s vii
BAB I PENDAHULUAN ...t e et e et e eeeai e eees 1
BAB IIBAGIAN UMUM PERUSAHAAN ... 2
2.1Perkembangan Perusanaan ........cccccoeeeveeiiiiiiiii e e 2
2.2Struktur Organisasi Perusahaan...........cc.ceuviviiiiiiieiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee 7
2.2.1 Bentuk Struktur Organisasi PT Shafira Corporation ..............cccceeeeeeeriiviinnnnnnn. 7
2.2.2 Uraian Tugas ( JOD DESCIIPLION) ....ceitiiiiiiiiiiiiiiiiiiiiiiiie ittt 10
2.3Permodalan dan Pemasaran PT Shafira Corporation..................cuvveeiiieeeeeennnn, 13
2.4Ketenagakerfaan ..........ooviiiiiiiiiiiiiiiiiiieeeee e 14
2.4.1 Jumlah dan Tingkat Pendidikan ..............ccooeiiiiiiiiiiiiiiis e, 14
2.4.2 Penerimaan dan Pemutusan Hubungan Tenaga Kerja .........ccccccoovvvvvevnnnnn. 15
2.4.2.1Penerimaan Tenaga Kerja...........cuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeee e 15
2.4.2.2Pemutusan Hubungan Kerja (PHK) .........cooiiiiiiiiiiiicei e, 16
2.4.2.3Pengaturan Waktu Kerja ............ccuviiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeee e 17
2.4.3 Sistem Pembinaan dan Pengembangan Tenaga Kerja................c...ccceeeee. 18
2.4.4 Sistem Pengupahan dan Fasilitas Tenaga Kerja..........ccccccccovvviiiiiiiiiiinnnnn. 18
2.4.4.1Sistem PengUPaNaAN ........oooiiiiiiiiii i 18
2.4.4.2FaSIlItas KeIaA.....ciiiiiiiiiiiiiiiiiiiiiii ettt 19
BAB [l PRODUKSI ...ttt e e e e e aaa s 20
3.1Perencanaan dan Pengendalian ProduksSi.................eueeuieeeiiimmiieeiiiiiiiieiiiinennnne 20
3.1.1 Perencanaan PrOOUKSI ............uuuuuuuueitiiiiiieiieiiieisieieaneeneeenseeesneneseeennseeseeneennne 20
3.1.2 Pengendalian ProduKSI ............cooiiiiiiiiiii e 23
R T2 (o o (11 PSS 24
3.2.1 Jenis dan Jumlah Produksi ..............ueueeemiiiimiiiiieeeeeee 24
3.2.2 MeSin dan Tata Letak...........uuuiiiiiiiiiiiiiiiiiceee et 27
3.2.3 PrOSES PrOUUKSI ......euitiiitiiiiiiiiiiiitiiieeeteie e 32
3.2.3.1Proses Pembuatan Marker............cccuvviiiiiiiiiiiiiiiiceeee e 32



3.2.3.2Proses Persiapan Bahan Baku Kain............ccccccceeiiiiiiiiicciiee e, 34
3.2.3.3Proses Pengujian Kain dan AKSESOIIS ..........uuuuurrriiiiiiiiiiiiiiinniiniienneieiennnennes 34
3.2.3.4Proses SPreadinNg........cuuuuiiiiiieeee i 35
3.2.3.5Pr0SEeS PEMOIONGAN .....cuuuiiiiiiie et e e e et e e et s e e et e e e e et e e e e asaaeaaees 36
3.2.3.7ProSeS BUNGING ......uuuiiiiiiiiiiiiiiiiiiiiiiiiiteeebiee bbb 38
3.2.3.8Proses Penjahitan ............cooiiiiiiiiiiicie e 38
3.2.3.9Proses Pemasangan AKSESOIIS .........uuuuuuuuurrurununnniieiieinninnnnnnnsnnsnnnnnnnennnnnnne 40
3.2.3.10Proses FiNIShiNG .........cuuuiiiiiiiii e e 40
3.2.3.11PrOSES PACKING .....ttttttiiiiiiiiiiiiiiiiitiiiittibsieeeeeeeeeee et ebennnennennnes 40
3.2.3.12Proses AlOKASI BAranQ .........ccoiiiiiiiiiiii e 40
3.2.4 Sarana Penunjang PrOQUKSI..........uuuuuuuruummmunneneneiiiniieiieninnineineneennnnnnennneeeeeene 41
3.2.4.1Tenaga Listrilasrem 7o . W A B B /7 SN . ...............cccoonnnnnnnnnnnns 41
G I S = =T = L - T o PN 41
3.2.4.3PENAINGIN UGBTI ... eetuuuueuuininnnnnnnneesneentaeseeassssssesssseeeseesssseeeeeeseenenneneeeeneennes 42
3.2.4.4Pengolahan dan Penyediaan Air ........cccooooeiiiiiiiiiiiee e 42
3.2.4.5Penanganan LimDaN .............uuuuimimmiiiieiiieiiteiieieieisnnesnsnnnnssesnnseenennnneeneenennene 42
I AT IR Lo To 7= 10 110 0 0 J O PP PP PPPPPPRPPPON 42
I =T (0 VLo =T oo F= 1 o TSP PP PTRTPPRPRPRPON 43
3.3Pemeliharaan dan Perbaikan MeSin ...........cccccooiiiiiiiiiiieiieiiiiiiecce e 43
3.3.1 Pemelin@raan IMESIN ...........uuuuuuuuuuuiuuuiituneeiiiaiinananesaeeasennnnssnsnnseeeeeeeeeneeeeeeeeees 43
3.3.2 PerbalKan MESIN .........uuuuuuuuiiieiiiiiiiiittiieeebianeiiaeeesesseeseneseessneaseeeeeeneneeeeeeeeennnes 44
3.4Pengendalian MULU .......coooimiiiiiiie et e e e e e e e e et e e e e e eeesaaaans 45
0 I AV Y= (T - | PP 45
3.4.2 Prosses......... S 4 B W T O e rrrrrn e r e 46
0 G T 0T [ PP 48
BAB IV DISKUSI .ttt e st e e et e e e e aaa s 49
4. 1Latar DEIAKEANG ... ..uviiiiiiiiiiiiiiiiiie bbb 49
4.21dentifikasi masalan................ouiiiiii 50
T =T 001 oF= 1 g F= 1= L PPN 50
4.3.1Data PENJAMALAN .......cooiiiiiiiiii et 50
4.3.2Pr0OSES SPIrEATING ... eueueteteieniiiieeeieeteeeeeeeeeseeeee s 50
G TRC =T T 1 (1 ] o = o PSR 51
4.3.4Cara Mengurangi Kelebihan Kain ... 53
BAB V PENUTUP ...t e et e e et eeaaa s 55



5.1Kesimpulan .........
5.25aran ........cccee....

DAFTAR PUSTAKA



DAFTAR TABEL

Tabel 2.1 Jumlah tenaga kerja berdasarkan tingkat pendidikan ...............
Tabel 2.2 Pengaturan waktu kerja PT Shafira Corporation.......................
Tabel 3.1 Jenis dan jumlah produksi PT Shafira Corporation pada bulan
OKLODEr 2016 ... .o
Tabel 3.2 Jenis dan jumlah produksi PT Shafira Corporation pada bulan
NOVEMDEr 2016 ....ccoeiiiiiieieee
Tabel 3.3 Jenis dan jumlah produksi PT Shafira Corporation pada bulan
DesemBer 2016 ....ccoovieeiiiieiee e
Tabel 3.4 Data mesin produksi (bagian penjahitan) PT Shafira Corporation
Tabel 3.5 Data Mesin, Peralatan Produksi dan Non Produksi (Bagian Non
Penjahitan) PT Shafira Corporation............ccccccevvvvevvevieniennnnnnn.
Tabel 3.6 Jadwal pemeliharaan mesin PT Shafira Corporation................
Tabel 3.7 Four POINt SYStEM ........coiieiiiiiice e
Tabel 3.8 FOUr POINt SYSIEIM ..........uuiiiiiiiiiiiiiiiiiiiiieiiiieeieeennennsseennnseeeneeeene
Tabel 3.9 Standar Penerimaan kain berdasarkan jumlah poin cacat .......
Tabel 4.1 Tabel kelebihan kain Gelar susun artikel Inner Naura...............

Halaman

15
17

26

26

27
29

30
45
46
46
46
50



DAFTAR GAMBAR

Gambar 2.1 Denah lokasi PT Shafira Corporation............cccccevvvvvvvieeeennnne.
Gambar 2.2 Denah lokasi Departemen Produksi PT Shafira Corporation 4
Gambar 2.3 Denah tata letak ruangan kantor pusat PT Shafira Corporation
Gambar 2.4 Denah tata letak ruangan Departemen Produksi PT Shafira
COIPOTALION ...ttt
Gambar 2.5 Struktur Organisasi PT Shafira Corporation..........................
Gambar 2.6 Struktur Departemen Produksi PT Shafira Corporation.........
Gambar 3.1 Alur produksi PT Shafira Corporation ............ccccccevvvveeveennnn.
Gambar 3.2 Proses produksi PT Shafira Corporation..................cceevvvee...
Gambar 3.3 Denah ruangan Departemen Produksi PT Shafira Corporation
Gambar 3.4 Tabel Acceptances Quality Level (AQL) .....oovvvvviviviviiiniinnnnnn.

Vi

Halaman
3

21
24
28
48



