
ii 
 

DAFTAR ISI 
 

 

KATA PENGANTAR ............................................................................................. i 

DAFTAR ISI ......................................................................................................... ii 

DAFTAR GAMBAR ............................................................................................ iv 

DAFTAR TABEL ................................................................................................. vi 

RINGKASAN ...................................................................................................... vii 

BAB I PENDAHULUAN ...................................................................................... 1 

BAB II BAGIAN UMUM PERUSAHAAN ........................................................... 2 

2.1 Perkembangan Perusahaan ....................................................................... 2 

2.1.1 Lokasi Perusahaan..................................................................................... 3 

2.1.2 Tata Letak Ruangan Perusahaan .............................................................. 4 

2.2 Struktur Organisasi Perusahaan ............................................................. 13 

2.2.1 Bentuk Struktur Organisasi ...................................................................... 13 

2.2.2 Uraian Tugas ............................................................................................ 15 

2.3 Permodalan dan Pemasaran .................................................................... 18 

2.4 Ketenagakerjaan ........................................................................................ 18 

2.4.1 Jumlah dan Tingkat Pendidikan ............................................................... 19 

2.4.2 Distribusi Tenaga Kerja di Bagian Produksi ............................................ 20 

2.4.3 Sistem Pembinaan dan Pengembangan Tenaga Kerja .......................... 20 

2.4.4 Sistem Pengupahan dan Fasilitas Karyawan .......................................... 21 

BAB III BAGIAN PRODUKSI ........................................................................... 23 

3.1 Perencanaan dan Pengendalian Produksi ................................................. 23 

3.1.1 Perencanaan Produksi ............................................................................. 23 

3.1.2 Pengendalian Produksi ............................................................................ 28 

3.2 Produksi ..................................................................................................... 29 

3.2.1 Jenis dan Jumlah Produksi ...................................................................... 29 

3.2.2 Mesin dan Tata Letak ............................................................................... 31 

3.2.3 Proses Produksi ....................................................................................... 34 

3.2.4 Sarana Penunjang Produksi .................................................................... 48 

3.3 Pemeliharaan dan Perbaikan Mesin ........................................................ 48 

3.3.1 Pemeliharaan Mesin ................................................................................ 48 

3.3.2 Perbaikan Mesin ....................................................................................... 49 



iii 
 

3.4 Pengendalian Mutu ................................................................................... 49 

3.4.1 Raw Material ............................................................................................ 50 

3.4.2 Proses ...................................................................................................... 51 

3.4.3 Produk ...................................................................................................... 51 

BAB IV DISKUSI ............................................................................................... 52 

4.1 Latar Belakang ........................................................................................... 52 

4.2 Identifikasi Masalah .................................................................................. 53 

4.3 Pembahasan Masalah ............................................................................... 53 

BAB V KESIMPULAN ...................................................................................... 63 

5.1 Kesimpulan ................................................................................................ 63 

5.2 Saran ........................................................................................................... 63 

DAFTAR PUSTAKA ......................................................................................... viii 

 

 
  



iv 
 

DAFTAR GAMBAR 
 

 

Gambar 2.1 Logo Ferry Sunarto ....................................................................... 2 

Gambar 2.2 Koleksi karya rancangan Ferry Sunarto ....................................... 3 

Gambar 2.3 Peta lokasi workshop Ferry Sunarto ............................................. 4 

Gambar 2.4 Denah tata letak lantai 1 workshop  Ferry Sunarto ...................... 6  

Gambar 2.5 Denah tata letak lantai 2 workshop  Ferry Sunarto ...................... 7 

Gambar 2.6 Denah tata letak lantai 3 workshop  Ferry Sunarto ...................... 8 

Gambar 2.7 Area reception yang terletak di showroom ................................... 9 

Gambar 2.8 Area ruang tamu dan pajangan busana ....................................... 9 

Gambar 2.9 Ruangan desainer dan pajangan busana ................................... 10 

Gambar 2.10 Ruangan asisten desainer ........................................................ 10 

Gambar 2.11 Ruangan keuangan ................................................................... 11 

Gambar 2.12 Ruangan penyimpanan stock raw material .............................. 11 

Gambar 2.13 Penyimpanan sisa bahan .......................................................... 12 

Gambar 2.14 Ruangan proses produksi ......................................................... 12 

Gambar 2.15 Ruangan proses penjahitan, bordir dan cornelli ....................... 13 

Gambar 2.16 Struktur organisasi workshop Ferry Sunarto ............................ 14 

Gambar 3.1 Karya Ferry Sunarto untuk keperluan branding .......................... 26 

Gambar 3.2 Kebaya wedding karya Ferry Sunarto ........................................ 27 

Gambar 3.3 Kebaya ready-to-wear dan busana ready-to-wear deluxe ......... 27 

Gambar 3.4 Busana dengan kain wastra Indonesia rancangan Ferry 

Sunarto ........................................................................................ 28 

Gambar 3.5 Tata letak mesin di area produksi workshop Ferry Sunarto ....... 33 

Gambar 3.6 Alur proses produksi workshop Ferry Sunarto untuk kepentingan 

pesanan konsumen dan kepentingan koleksi ............................. 34 

Gambar 3.7 Proses pengerjaan rough sketch ................................................ 35 

Gambar 3.8 Design sketch .............................................................................. 36 

Gambar 3.9 Worksheet sketsa desain dan keterangan material kain ............ 37 

Gambar 3.10 Perlengkapan pembuatan pola busana .................................... 38 

Gambar 3.11 Proses pengerjaan pola ............................................................ 39 

Gambar 3.12 Hasil pengerjaan rok kebaya dengan sistem draping .............. 39 

Gambar 3.13 Proses pemotongan kain .......................................................... 40 

Gambar 3.14 Perlengkapan proses penjahitan .............................................. 41 



v 
 

Gambar 3.15 Pengerjaan proses penjahitan .................................................. 43 

Gambar 3.16 Proses pemasangan aplikasi .................................................... 44 

Gambar 3.17 Proses pemayetan .................................................................... 44 

Gambar 3.18 Proses pembuatan bordir .......................................................... 45 

Gambar 3.19 Proses pembuatan cornelli........................................................ 45 

Gambar 3.20 Proses fitting akhir ..................................................................... 46 

Gambar 3.21 Proses finishing ......................................................................... 47 

Gambar 3.22 Proses penyeterikaan................................................................ 47 

Gambar 4.1 Kerusakan pada busana berupa lubang kecil ............................ 55 

Gambar 4.2 Ragam jenis Kristal zirconia bercangkang.................................. 56 

Gambar 4.3 Fasilitas penyimpanan produk busana selama produksi berupa  

stand hanger ............................................................................... 57 

Gambar 4.4 Busana dengan desain gaun dan kebaya gaun ......................... 58 

Gambar 4.5 Busana dengan desain gaun yang disimpan pada dress 

form ............................................................................................. 62 

 



vi 
 

DAFTAR TABEL 
 

 

Tabel 2.1 Jumlah tenaga kerja berdasarkan jenis kelamin per November 

2016 ................................................................................................. 19 

Tabel 2.2 Jumlah tenaga kerja berdasarkan tingkat pendidikan per 

November 2016 ............................................................................... 19 

Tabel 2.3 Distribusi tenaga kerja di bidang produksi ...................................... 20 

Tabel 3.1 Jumlah dan jenis produksi periode Oktober 2016 .......................... 30  

Tabel 3.2 Jumlah dan jenis produksi periode November 2016....................... 30 

Tabel 3.3 Jumlah dan jenis produksi periode Desember 2016....................... 31 

Tabel 3.4 Data jenis mesin dan peralatan produksi ........................................ 32 

Tabel 4.1 Jumlah dan jenis produksi periode Oktober 2016 .......................... 60  

Tabel 4.2 Jumlah dan jenis produksi periode November 2016....................... 60 

Tabel 4.3 Jumlah dan jenis produksi periode Desember 2016....................... 61 

 

 

 
  


